OVERCOME THE CHALLENGES OF CHANGE WITH e

THE CHANGE Toolkit ~ Ase

Planning

change
EMPOWER YOUR TEAM AND DRIVE SUCCESS .
WITH EFFECTIVE CHANGE MANAGEMENT 7]
Implementing | Sustaining
change \\\ change

Change management is a structured approach tfo transitioning

individuals, teams, and organizations from a current state
to a desired future state. It is crucial in quality improvement

7 RESOURCES TO DEEPEN YOUR
LEARNING AND APPLY IT!

initiatives, such as implementing Lean Manufacturing or
incorporating Industry 4.0 technologies, to ensure smooth

transitions and sustained improvements. 1. Explore the fundamentals: Start with
this overview of change management
HOW CHANGE MANAGEMENT WORKS: ez enel praieas,
2. Read essential articles: Dive into
1. Assess the Current State: Understand the existing processes, these key readings fo get a solid
technologies, and culture. Conduct a thorough analysis to understanding:
identify areas needing improvement and potential risks. ¢ Navigating Change for Lasting Impact
2. Define the Vision: Establish clear goals and obijectives for * Digital Change Management in SCM
the change. Ensure the vision aligns with the organization’s o The Influencer Model
overall strategy and quality improvement initiatives. 3. Waich and learn: Enhance your
3. Develop a Plan: Create a detailed roadmap, including understanding with an in-depth
timelines, resources, and responsibilities. Incorporate risk webinar on “The Faces of Change
mitigation strategies and ensure leadership is actively Management.”
involved and supportive. 4. Impact Analysis Template: Follow
4. Communicate and Engage: Keep all stakeholders informed this structured approach fo ensure a
and involved throughout the process. Use effective gl Trel e,
communication strategies to address concerns and build 5. Assessment Survey Template: Use
support for the change. this template to assess the success

5. Provide Training and Support: Offer comprehensive training probability of your change initiatives

programs and ongoing support to help employees adapt to

new processes and fechnologies. Ensure that staff have the

necessary skills and knowledge to succeed. ASQ also offers a very popular inferactive,

6. Implement the Change: Execute the plan while monitoring self-paced e-earning course, ‘Leadership

progress and addressing any issues. Continuously evaluate Skills to Go," that steps you through

outcomes against predefined metrics and make necessary essential leadership skills such as emotional

adjustments. intelligence, decision making, remote
7. Sustain the Change: Ensure the changes are embedded

into the organization and continuously improved. Establish

leadership, and change management,
through engaging and bite-sized modules

mechanisms for collecting feedback and celebrating opfimized for mobile devices!

successes to maintain momentum and morale. m
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https://asq.org/quality-resources/change-management
https://asq.org/quality-progress/articles/decoding-success?id=5c95af04a7b74ff4a2c46c284d2f04da&utm_source=mobile_app&utm_medium=post&utm_campaign=april25_qp
https://asq.org/quality-resources/articles/digital-change-management-in-supply-chain?id=5cf1b9ee304046d5906545c5983c4694
https://asq.org/quality-progress/articles/the-influencer-model?id=0139fb4cad264c72be67a0012e631e74
https://www.youtube.com/watch?si=nKj4M1D_A0Bml6pI&t=239&v=SX-ZnOESwYg&feature=youtu.be
https://pinxterupload.pinxterapp.com/asq/27/76/59/681cc1a597627.docx
https://pinxterupload.pinxterapp.com/asq/bf/c3/57/681a63c57c3bf.pdf
https://asq.org/training/leadership-skills-to-go-splstg2023ska

