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 FORMCHECKBOX 
  Determine the factors you want included in the analysis for possible relationships.
 FORMCHECKBOX 
  Label these factors using brief and succinct definitions.
 FORMCHECKBOX 
  Plot the factors, identified by their labels, in small boxes on an empty chart on a whiteboard,   preferably in a roughly circular shape.
 FORMCHECKBOX 
  For each factor in the analysis, assess what factors impact it and are impacted by it.
 FORMCHECKBOX 
  Illustrate the impacts using arrows between the factors, pointing from the impacting factor to the one being impacted.
 FORMCHECKBOX 
  Count the number of arrows pointing toward and away from each factor and write this information on the chart next to the factor.
 FORMCHECKBOX 
  Divide the factors into drivers and indicators based on whether more impact arrows point away or toward them.
 FORMCHECKBOX 
  Later in the analysis, use the drivers as starting points for identifying causes of the problem.

Checklist adapted from Root Cause Analysis: Simplified Tools and Techniques, by Bjørn Andersen and Tom Fagerhaug. 

To have healthcare-specific examples of quality tools delivered to your inbox, subscribe to ASQ’s Healthcare Update newsletter: www.asq.org/healthcare/update_info.html.
Checklist for Relations Diagrams











