2026 ASQ Audit Division Pre-Conference Tutorial Schedule
Pre-Conference Tutorials – September 22, 2026
All attendees will receive .5 RUs for the Half Day Course and 1 RU for the Full Day Course

Instructor:
Rai Chowdhary
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Course Title:
Business Acumen for Quality Professionals: 10 Tips that Deliver

Half Day Course: Sept. 22, 2026
8:00 am - 12:00 pm
$299.00

Course Description:
A 2022 CQI Workforce Study revealed that fewer than two in five quality professionals felt highly valued by other teams. Quality is often perceived as the department of “failed engineers” or the “police.” These stereotypes are not anomalies; they are indicators of dysfunctions that have quietly eroded the profession’s vitality over decades. Unchecked, this can put your career at risk.

In this Tutorial, you’ll learn practical tips that deliver:

· How to reframe quality outcomes in business terms executives understand
· Ways to connect compliance work to cost savings, risk reduction, and growth
· Strategies to elevate your role from auditor to strategic partner

You’ll walk away with tips and techniques to influence decisions, elevate your visibility, and accelerate your career growth. Join us to gain the business acumen that transforms your trajectory, secures your seat at the decision-making table, and strengthens your earning potential as you learn the language of the business — and the C-Suite.

Five compelling reasons to attend: 
1. Experience real world examples and hands-on practice during the session
2. Gain insights you will not in formal quality training 
3. Boost your influence at work – and sharpen your skills in personal life
4. Become the bridge that connects quality with business impact

Instructor Bio:
Rai is an award-winning speaker and relentless learner who continues to expand his portfolio of knowledge, skills, and abilities. He brings over 40 years of diverse experience across automotive, aerospace, life sciences, food products, and service industries. His undergraduate studies included Mechanical and Production Engineering, with graduate study in Materials Science. He holds several ASQ Certifications: CSQP, Six Sigma Black Belt, CQE, and CMQ/OE.  Rai is also a Lead Auditor for ISO 9001, 13485, and 27001.

He has led / participated / witnessed hundreds of audits starting 1995 covering a broad range of industries and regulations; he serves on standards development committees (ISO TC 176, among others). Rai was recognized as “Expert on WG 28 for the development of ISO/TS 10020:2022” (Organizational Change Management).














































Instructor:
Rai Chowdhary
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Course Title:
Your Audit Report: False Assurance or Stamp of Authenticity

Half Day Course: 
Sept. 22, 2026
1:00 pm - 5:00 pm
$299.00

Course Description:
When quality auditors sign off on an audit report, they are attesting to the accuracy of what was checked. Yet too often, critical questions about data integrity and data quality are left unasked. Just examining a chart, table, or report is seldom adequate. This gap undermines the very foundation of the audit process.
In this tutorial, you’ll learn how to:

· Identify the right questions to probe the integrity and accuracy of data presented during audits
· Recognize red flags in data collection, reporting, and analysis
· Strengthen your audit conclusions with evidence that stands up to scrutiny

Consequences of Missing Data Integrity Checks
· False assurance: Audit reports may appear compliant while hiding systemic issues.
· Regulatory risk: In industries like medical devices, pharma, and manufacturing, overlooked data flaws can trigger FDA findings, EU MDR nonconformities, costly recalls, and in some cases harm to society via preventable accidents.
· Business impact: Poor data quality leads to misguided decisions, wasted resources, and erosion of customer trust.
· Career credibility: Auditors who fail to challenge data integrity risk being seen as “rubber‑stamping” rather than safeguarding compliance and value.

Auditors are guardians of trust - Five Key Reasons to Attend: 

1) Understand how QMS standards and regulations demand evidence-based auditing. ISO 9001, 13485, IATF 16949, AS 9100D, TL 9000 and many regulations such as FDA 21 CFR 820, EUMDR, and USDA lean towards the use of evidence to support conformance or compliance.
2) Evidence without data is just an opinion – which is subjective. Learn to ask the right questions.  
3) Learn to spot how concealment, falsification and cherry picking of data takes place; it occurs more widely than you would believe. 
4) Develop questioning techniques that uncover weaknesses in data collection, accuracy, and integrity — before they derail corrective and preventive actions.
5) ) Protect organizational integrity, your professional credibility, the trust society places in quality, and in you

Instructor Bio:
Rai is an award-winning speaker and relentless learner who continues to expand his portfolio of knowledge, skills, and abilities. He brings over 40 years of diverse experience across automotive, aerospace, life sciences, food products, and service industries. His undergraduate studies included Mechanical and Production Engineering, with graduate study in Materials Science. He holds several ASQ Certifications: CSQP, Six Sigma Black Belt, CQE, and CMQ/OE.  Rai is also a Lead Auditor for ISO 9001, 13485, and 27001. He has led / participated / witnessed hundreds of audits starting 1995 covering a broad range of industries and regulations; he serves on standards development committees (ISO TC 176, among others). Rai was recognized as “Expert on WG 28 for the development of ISO/TS 10020:2022” (Organizational Change Management).



































Instructor:
Denis Devos
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Course Title:
Structured Root Cause Analysis: Empowering Auditors to Drive System-Level Improvements

Full Day Course: Sept. 22, 2026
8:00 am - 5:00 pm
$599.00

Course Description:
We are pleased to offer this one-day tutorial to professional third-party auditors and internal auditors alike.  Root Cause Analysis (RCA) enables a structured approach to identifying and eliminating the underlying causes of nonconformities, rather than focusing only on symptoms. RCA helps auditors guide organizations toward sustainable corrective actions that prevent recurrence. Tools such as the 5 Whys, Logic Trees and Fishbone diagrams, provide clarity in complex processes, ensuring that issues are traced back to systemic weaknesses rather than isolated mistakes.  Auditees often lack the RCA tools to respond to complex, system-level nonconformances and require assistance and coaching from their auditors to find true root causes.  This tutorial will give auditors the background they need to provide coaching to auditees and also assess the sufficiency of Corrective Action responses they receive in response to their findings.

Instructor Bio:
Denis Devos is a professional engineer with a long career providing QMS training and advisory services.  He is a Fellow of the ASQ, the current Chair of the ASQ Quality Management Division and is a recognized expert in the application of the ISO 9001, IATF 16949 and ISO 14001 Standards.  Denis was the developer of the “Risk is the Compass” risk-based audit model in 2001.  He works with clients in a variety of industries, providing internal audit services and training for QA practitioners and internal auditors   Denis is a regular contributor to the Audit Division conference, having shared his insights and expertise with us for over 15 years in a row.  He also contributed to the published ASQ Certified Quality Auditor Handbook, Fifth Edition.





Instructor:
James Shore
[image: A person in a suit standing next to a railing with a body of water in the background

AI-generated content may be incorrect.]
Course Title: 
GxP for Supplier and Internal Audits
Full Day Course: Sept. 22, 2026
8:00 am - 5:00 pm
$599.00

Course Description:
Looking to sharpen your auditing skills or earn points toward recertification? Whether you're new to auditing or simply need a refresher, this dynamic one-day course is designed for professionals who want to enhance their effectiveness in both supplier and internal audits.

Led by an expert with over 30 years of industry experience, this class offers practical insights and proven techniques to conduct efficient, impactful audits that meet GxP standards. You'll learn how to apply the principles of auditing to both internal operations and external suppliers, gaining tools and strategies you can use immediately in your role.

Don’t miss this opportunity to level up your auditing expertise in just one day!
Agenda Overview
· Session 1: Introduction to Internal and Supplier Auditing
· Session 2: Key Components of Internal and Supplier Audits
· Session 3: The Audit Process
· Session 4: Common Findings and Issues
· Session 5: Effective Internal and Supplier Relationship Management
· Session 6: Best Practices and Industry Standards
· Session 7: Conclusion and Wrap-Up

Instructor Bio:
James Shore is the founder of Quality Lean Solutions, specializing in Quality Systems, auditing, and regulatory compliance for the medical device and life sciences industries. With more than 30 years of hands-on experience in manufacturing, plastics, machining, and quality engineering, he has built and implemented multiple Quality Management Systems and led organizations through successful FDA, ISO 13485, MDSAP, and customer audits.
James is a frequent instructor for ASQ divisions and industry groups, known for delivering simple, sustainable, and practical training rooted in real-world experience. His approach blends risk-based thinking, Lean principles, and auditor expectations to help organizations strengthen compliance without unnecessary bureaucracy.
Prior to entering the medical device and quality professions, James served in the United States Marine Corps, completing a distinguished career as a Gunnery Sergeant (E-7) and helicopter Crew Chief. His military background reinforces his commitment to leadership, discipline, accountability, and mission-focused execution, the same principles he brings to every audit, project, and training engagement.





























Instructor:
Angelo Scangas
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Course Title:
Advanced Problem Solving: Applying the 8D Methodology to Strengthen Corrective Action Performance

Full Day Course: Sept. 22, 2026
8:00 am - 5:00 pm
$599.00

Course Description:
Corrective action continues to be one of the most frequent and persistent findings during certification audits across industries. This full-day, interactive workshop provides participants with a practical and disciplined approach to problem solving using the 8D methodology. Attendees will explore why corrective action processes fail, how auditors evaluate effectiveness, and what organizations can do to permanently eliminate systemic issues. Through structured exercises, real-world examples, and group application activities, participants will learn how to define problems accurately, verify root causes, develop robust corrective actions, and implement sustainable controls. Whether you are an auditor, quality professional, or improvement leader, this workshop equips you with actionable tools to reduce recurring nonconformities and strengthen your organization’s problem-solving culture.
Brief Workshop Outline (8 Hours)
1. Introduction & Workshop Overview (30 min)
· Importance of effective problem solving in quality systems
· Why corrective action remains a top certification-audit finding
· Expectations from auditors regarding corrective action effectiveness
2. Overview of 8D Methodology (45 min)
· History and purpose of the 8 Disciplines
· How 8D aligns with ISO 13485/QMSR/ISO 9001/AS9100/IATF 16949 corrective action requirements
· Key success factors for using 8D
3. D1–D2: Team Formation & Problem Definition (1 hr)
· Building an effective cross-functional team
· Defining the problem clearly using data
· Tools: 5W2H, problem statements, scoping boundaries
· Group exercise: Writing a precise problem statement
4. D3: Interim Containment Actions (45 min)
· Purpose of containment vs. corrective action
· Common audit findings related to ineffective containment
· Exercise: Evaluating good vs. weak containment actions
5. D4: Root Cause Analysis (1.5 hrs)
· Distinguishing symptoms from causes
· Tools: 5 Why, Fishbone, causal factor charts
· Auditor expectations for demonstrating root-cause verification
· Group case study: Conducting RCA on a sample scenario
6. D5–D6: Corrective Action Development & Implementation (1.25 hrs)
· Converting root cause into systemic corrective action
· Preventing recurrence: process changes, mistake-proofing, controls
· Linking actions to risks and organizational processes
· Exercise: Developing corrective actions from RCA outputs
7. D7–D8: Verification, Validation & Closure (45 min)
· Measuring effectiveness of corrective actions
· Audit evidence requirements for closure
· Preventing “recycled” nonconformities
· Lessons learned and institutionalization of improvements
8. Integrating 8D Into the Organization (30 min)
· Embedding problem-solving into culture and daily management
· Training, coaching, and leadership support
· Examples of high-performing corrective action systems
9. Final Group Exercise & Discussion (30 min)
· Teams complete a mini 8D on a provided case
· Peer review and auditor-style feedback
· Q&A and next steps

Instructor Bio:
Angelo Scangas is President of Quality Support Group, Inc., an International Consulting and Training organization. Angelo has a B.S. in Chemical Engineering, M.S. in Manufacturing Engineering and a MBA.  Angelo is a senior member of the American Society for Quality and a long-time member leader of the ASQ Audit Division (Webinar Chair).

Angelo has more than 30 years of experience in the Medical Device, Consumer, Electronic, Healthcare and Chemical Industries working in product development, manufacturing, quality assurance and process improvement.












Instructor:
Paul Russell
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Course Title: 
ISO 9001 Revision Requirements (USA Style)

Full Day Course: Sept. 22, 2026
8:00 am - 5:00 pm
$599.00

Course Description:
This 1-day pre-conference tutorial covers the changes in the upcoming ISO 9001:2026 revision. While most of the standard remains similar to ISO 9001:2015, there are some sub-clause movements and wording updates. The session will explain what’s new, what’s changed, and how it could impact your organization. Attendees should have a basic understanding of the current ISO 9001 requirements to fully benefit. The goal is to build confidence in navigating the revision—no need to worry, we’ll tackle it together. 

Instructor Bio:
Paul Russell has been a Certified Quality Auditor since 2008 and is Managing Director for QualityWBT Center for Education and the JP Russell Learning Center. For 24 years, Paul Russell has worked with Web-based training and blended learning classes approved by the American Society for Quality. He is a voting member of the United States Technical Advisory Group (US TAG) ISO/TC 176 for Quality Management Systems standards. For over 10 years, Paul worked in the health industry. He has spent crazy fun times throughout the 21st Century getting to know ISO 9001, ISO 13485, 21 CFR 606, 21 CFR 640, 21 CFR 860, and 21 CFR 1300-1317.
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